SUMMARY OF MAJOR CHANGES TO THE 

DEPARTMENT OF THE ARMY

COST ANALYSIS MANUAL

Dated MAY 2001

Chapter 1, Introduction.  

Added Paragraph 1-6, Economic Analysis.

Chapter 2, Interrelationships.  

Para 2-2b(4) added a reference to AR 25-1.

Para 2-2c.  The Milestones paragraph has been extensively rewritten.  Figures have been added and additional explanations of the categories, milestones, and other program phases/events.

Para 2-4c(1).  This paragraph which identified the ADARS 3-802 requirement has been removed.

Chapter 3, Cost Analysis Process, Methods and Techniques.


No change.

Chapter 4, Materiel Systems Cost Analysis.


No change.

Chapter 5, Materiel Systems Special Topics.

Figure 5-1 has been changed, but unsure whether the changes were intended when compared to the unit cost definitions included in Appendix L. 

- In the first block, 1.0, the element "Other RDT&E" has been deleted.  Also, the reference to the first block being the "Development Cost" is gone. 

- In the second block, 2.0, the references to cell numbers and the elements "Recurring Production" and "Transportation" have been deleted.  The reference to the second block being the "Flyaway Cost" has been omitted.

- In the third block, 3.0, the references to cell numbers have been deleted. Corrected the "TA" reference to be "Data."

- In the last block, the reference to "Other DBOF" is deleted (probably a valid change).

Para 5-8b and c have been re-written to describe the data OSMIS provides instead of identifying reports and the type of analysis support.

Chapter 6, Environmental Quality Costing

This chapter has been renamed and the focus has changed from environmental costing to environmental quality costing.  Many of the paragraphs are have remained the same but there are many changes within this chapter.

Para 6-1, Introduction.  The paragraph has been expanded to reference more guidance.

Para 6-2, Environmental Quality Cost Methods and Work Breakdown Structure.  The original 6-2, Background was deleted.  Figure 6-2, Weapon Systems Environmental Life Cycle Costs WBS has been deleted.

Para 6-3, Environmental Quality Cost Estimating Tools. The list has been replaced with a web page reference where a list of tools may be found.

Para 6-4, Environmental Quality Cost Estimating Core Activities.  Subparagraph a(1) added the participation by an environmental quality representative to the weapon system’s Environmental Management Team.  Subparagraph a(4) identifies specific user agency organizations which must participate.  Subparagraph b removed the reference to the DFAR.  Subparagraph c(3) is a rewrite of the cost risk and risk management paragraph to identify the new environmental quality requirements.  Subparagraph e(2) Sections of this paragarph have been reworded and some questions have been added to the list of questions which the summary of the PESHE should answer.

Para 6-5, Residual or salvage value. This paragraph was added.

Para 6-6, Trends in the Environment Quality Impacting the Cost Estimate.  Subparagraph e, the ISO I4000 section was deleted.

Environmental Cost Element Categories.  These have been changed and several pages of explanations of the revised categories have been added.

Environmental Cost Elements.  Several pages of definitions have replaced the list.

Chapter 7, Force Costing.  

No change.

Appendix A, References.  

Added a reference to AR 25-1, Army Information Management.

Appendix B, Figures and Tables.  

Changes to this reflect the changes throughout the document.

Appendix C, Cost Analysis Training.  

No change

Appendix D, Materiel Systems PME Generic Work Breakdown Structures. 

The sample WBSs have been deleted.  (This looks like it might be a mistake because the words at the beginning indicate there should be something following and there isn’t.  It does give the MIL Handbook website).

Appendix E, Cost Element Structure.  

No change.

Appendix F, Cost Analysis Techniques.  

Section II, Para 2e(5).  Added a paragraph on the Single Stock Fund.

Section II, Para 3b(4).  Added a paragraph on Credit Rates.

Section II, Para 3d.      Added a paragraph discussing serviceable return credit.

Appendix G, Force Cost Model Element Structure and Definitions.  

Section I,   added subcategories to 3.4

Section III, added a sample DFAS Summary Report and several pages of definitions.

Appendix H, Study Plan.  

No change.

Appendix I, Cost Analysis Requirements Description (CARD). 

No change.

Appendix J, Army Cost Estimating Tools.  

Section I, II, and III, reduced the descriptions of ACE-IT and ACDB and added a description of OSMIS.

Appendix K, Cost Risk Analysis.  

No change.

Appendix L, DOD 5000.4-M Key Cost Terms.  

No change.

