CM/ABC POC Meeting

4 Apr 2002

1.  Timelines:

a. 5 Apr—Rapid Prototype (RP) ideas due

b. 12 Apr—Implementation Plans due

c. ?   Apr—Send RP ideas to CG for review and concurrence

d. ?   Apr—Ask BGL’s for volunteer’s for Rapid Prototyping—ask POC’s who is interested in going first and then get BGL ok.

e. ?   Apr—Submit Implementation Plans for CEAC review/comments

f. ?—Schedule first 3 day OROS hands-on software training session.  Schedule 30 days before RP effort.

g. ?—Schedule 2 day mgr/supv training along with 3-day hands-on training.

h. ?—Schedule first RP session

i. ?—Repeat hands-on trng/RP as necessary

2.  POC’s need to get their management involved in ABC for it to succeed.  This means starting with your immediate supervisor and working up to your BGL.  Send them concise notes informing them of what you are doing and what is coming up.  

3.  Rapid Prototype effort:


a.  I will provide copy of RP  Roles & Responsibilities.


b.  There is work that needs to be accomplished before the RP team comes out.



(1)  Financial data is loaded into OROS model for those products/services that will be Rapid Prototyped—need POC’s to identify who and start involving your budget people in the ABC implementation process.  Will need to identify resource (labor, etc.) costs and tell them the plan.  For RP effort may want to use last FY’s data or a prior quarter or two of data.  



(2)  Business group leaders need to prepared for the RP effort (good opportunity for POC’s to engage them).  They will need to be able to answer the first day of the RP effort:  What cost/performance information would they like to see on a recurring basis?  What work is done in my organization (what are the activities)?  What do I want to get out of the ABC model?  This relates to Section III of the implementation plan where it states, “Clearly define the objectives for implementing CM/ABC.  Describe how you propose to use the ABC data that is generated.”  There will be a high correlation to the success of the implementation effort with the level of involvement of your BGL’s and how well you (the POC’s) get them involved up-front in this process.  BGL’s will participate in the first and last day of the 5-day RP effort.



(3)  Each POC needs to work with their BGL’s to designate a “Champion” and “Business Team” for the area that will be RP.  The Champion is someone who is senior enough to get things done.  The Business Team is made up of  an organizational guru (i.e. someone who understands how the work gets done) and a modeler who will be responsible for building the initial RP model (and subsequently updating/maintaining it).  Can include others who will support the RP effort.  The Champion and Business team should be encouraged to take the 3-day hands on training.  


c.  We will get contractor support to prepare for the RP effort and we’ll get support after (2 assistance visits after completion of  RP effort).


d.  Any interest in AAA support to the RP effort?  Each organization would have to pay for travel and expenses—but that’s all.  I am going to find out what they have to offer and provide that information to you.  I will also find out how much experience they have in supporting RP efforts.

4.  For those who have requested OROS software—any problems loading it?

5.  Don’t forget to provide me with how many seats you are interested in for on-line ABC training through BetterManagement.com.   

