Corporate Information Office (CIO)

Cost Management (CM)/Activity Based Costing (ABC) Implementation Plan

Section I: Define the Business Area:  SCR (System Change Request) Process

· Unit Size:  15 People

· Who’s in charge: Pat Bayma

· Reporting Relationships: Sharon Hixson-Boyd, IT Integration Service Division Chief

· Primary Function: CIO Programming Support

Section II: Baseline Your Cost Management/ABC: 

· (Where we’re starting from in implementing CM/ABC):  Historical direct labor hours and process models exist for both the administrative handling and programmer execution portions of the SCR process. 

Section III: Describe Full Implementation of Cost Management/ABC: 


· We propose to use the ABC data to reduce cost, improve process, and support decision making.  Analysis will include the use of COTS (Commercials Off-the-shelf) and GOTS (Government Off-the-shelf) solutions for the To-Be process.

· Who will use the data: CIO (Ms. Hill), CIO Division managers, and Ms. Bayma (Business Process Owner)

· We plan to create a cost management culture in the business area by having quarterly reviews with the CIO to analyze the data and identify cost-saving opportunities.

· Short and long term goals, objectives, and/or desired outcomes.  Performance metrics for each product, service and/or customer:  Objective is to develop evaluation criteria for doing a requirements analysis on incoming requests to determine whether it’s more effective and efficient to re-design and/or move to a different technology platform rather than always continuing to maintain old, out-dated IT solutions. 

· Specific products, services, and/or customers we will collect ABC data from are: Web Development; Mainframe Support and Internet/Intranet Administration.

Section IV: Describe Plan to Get from Baseline to Full Implementation:

· When ABC models will be developed for each product, service, and/or customer in Section III: We plan to begin process and data modeling efforts immediately with a kick-off meeting on 14 April 02.  With this initial ABC experience, we plan to expand to processes that encompass the entire CIO such as the Configuration Management process and the process for requesting CIO services.

· Future training requirements for the 2 day and 5 day implementation training.  Projected dates and number of students for each class:  We plan to implement the ABC efforts on the SCR process using CIO contractor support.  The CEAC training requirement will mainly involve refinements/enhancement efforts that CEAC can provide.  Five of our CIO associates have received the two-day ABC overview training.  Our requirement is to have five to ten people receive the three-day ABC training no earlier than 30 Sep 02.

· Any other significant milestones: None

· Roles and responsibilities of key players in the implementation process.

· Pat Bayma will be the Business Process Owner and Business Guru

· Jason Edwards (Camber) will be the Technical Guru

· Tom Fabinski will be the ABC Champion

· Our plan to make CM/ABC a continuous process in our business area: We plan to include ABC data collection in all of our Business Process modeling efforts.

· Identify any plans for educating our workforce on why CM/ABC is being implemented in the business area.  We plan to leverage the cost savings that we achieve from our initial Rapid Prototype efforts to educate our workforce as to the value of implement CM/ABC in our business area.

Section V: Special Considerations: 

· Issues/constraints and how to overcome them.  The issue is collecting ABC data in an efficient, repeatable manner at a level of detail is useful to decision makers.  We expect this issue to become clearer as we develop more experience in collecting and using ABC cost data.
